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Extreme Project Management
Simulation

The PPI Extreme Project Management Simulation provides the participants an opportunity to
plan a project and control it’s execution through a series of crises. The simulation of a project
unfolding over time rapidly identifies potential bottlenecks and hidden weaknesses in a project
plan. Added to this, external crises highlight portions of the project plan or project control
approach that are fragile. In this course the participants see and experience the results of planning
and execution decisions in a simulated business environment.

The simulation is based upon a project plan that the participants develop from a business
scenario. The project execution is then initiated and the participants are able to make changes
that they believe are appropriate to the project as the project unfolds. Periodically, situations
develop that are outside the control of the team but require a response within the project. This
allows the participants to actively plan for, and mange, risk within their project. The simulation
can be coupled with one of the other Project Management programs offered by PPI or it can be a
stand-alone course. The program length is normally three days.



